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10 ideas from seminar #1
1. We don’t need more time. We need more priority.

2. Too Busy to Succeed! I’m not busy, and that’s my choice.

3. Creating vs. Reacting. A powerful distinction.

4. We don’t need another time management system.

5. My thinking creates my sense of overwhelm.

6. What happens when I take personal responsibility?

7. Thinking Time is my highest return time.

8. If we want better answers, ask better questions.

9. My calendar is my scorecard. What’s my grade?

10. Map-out my calendar at the level of the week.



What challenges arise when 
agreeing priorities with others?

Special challenges. Recurring patterns. Wants for the future.



What’s bigger than each of
us achieving our priorities?

ALL OF US achieving our priorities.
STRENGTHENING 
THE COMMUNITY

SECURING 
THE FUTURE

IMPROVING
HEALTH



3 crucial ingredients to successfully 
agreeing our priorities and next steps



How well do we know, 
appreciate and adapt to the 

styles and preferences of others?

Crucial Ingredient
EFFECTIVE WORKING RELATIONSHIPS

#1







Crucial Ingredient
RESOURCEFULLY RESPONDING TO REQUESTS

#2

What role do we play, as the 
responder? And what can 

make that a challenge?



Responding to requests   RESOURCEFULLY

T E A M  S O C K

AS THE RESPONDER: 
What would make it easier for you?

T E A M  F I Z Z

AS THE RESPONDER: 
What can make it a challenge to respond fully?

T E A M  1 8 7 6

AS THE RESPONDER: 
What is your role and contribution?



Responding to requests   RESOURCEFULLY

1.  Prep some pre-request clarity. Do I KNOW MY PRIORITIES AND BOUNDARIES?

2.  Create your model response. HOW RESOURCEFUL IS MY AUTO-RESPONSE?

3.  Wait for 3 seconds before responding. CREATE, DON’T REACT.

4.  Start with Yes + good questions. BEFORE I COMMIT, CAN I JUST CLARIFY …?

5.  View responding as being of service. EXPLORE TIMELINES + STANDARDS.

6.   Use the secret weapon: PRACTICE. GET YOUR REPS IN + TRAIN YOUR BRAIN.



Crucial Ingredient
MINDFULLY MAKING REQUESTS

#3

How mindful are we when we 
make our requests of others, 
such that they can succeed?



Making requests   THAT MAKE SUCCESS EASY

T E A M  F I Z Z

AS THE REQUESTOR: 
What do you need to be mindful of?
T E A M  S O C K

AS THE REQUESTOR: 
What is your role, after making the request?
T E A M  1 8 7 6

AS THE REQUESTOR: 
What else might the other person need?



Making requests   THAT MAKE SUCCESS EASY

1. Be thoughtful about the request. RIGHT TIME? RIGHT PERSON? TRUE PRIORITY?

2. Be thoughtful about the comms channel. IS THIS REALLY AN EMAIL?

3. Frame the context. Frame the value of their input.

4. Give all particulars, including time commitment and quality standard.

5. Anticipate blockers, objections and resistance. Be willing to co-create.

6. Make it easy for them to clarify, question, challenge and offer alternatives.



Session Completion
✓ How are you now thinking about the challenges 

that arise when agreeing priorities with others?

✓ Which of the 3 crucial ingredients (requesting, 
responding, relationship) will you spend time on?

✓ What changes do you plan to make to flex to the 
working preferences and priorities of others?

✓ Which skillsets and mindsets are you most 
looking forward to putting into practice? …
As requestor. And as responder.



Thank you.
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